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Survey
Objectives

Objective 3

Reduce turnover

Objective 2

Boost productivity 

Objective 1

Understand the needs
of our employee

Problem

What factors influence our
employees happiness?





Survey
Contents

Sex 

The level of life satisfaction  

Optimism in life 

Material status 

Age

Number of child they have

Education 

Sources of stress

Smoking behavior

Self esteem 

Attitude toward stress 



Data Problems and Solutions  
#2 Over the scale response
We replaced with the maximum value 

#3 Illogical response 
Some says don't smoke but response
with the number of cigarettes smoked
per week 

#1 Null values
We use Mean, Mode, and
sometimes delete entire row 
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Selection of data

We selected the average value of Life satisfaction as the dependent variable Y.

The independent variables X were selected as：
Optimism is divided into：

Perceived Stress is divided into ：

Self Esteem was divided into：

           Average Opt Positive (Op1+Op3+Op5), 
           Average Opt Negative (Op2+Op4+Op6).

           Average PS Positive (pss4+pss5+pss7+pss8), 
           Average PS Negative (pss1+pss2+pss3+pss6+pss9+pss10).

           AverageSEPositive(sest1+sest2+sest4+sest6+sest8), 
           Average SE Negative(sest3+sest5+sest7+sest9+sest10).



Expectation, the more positive the optimism,
the more satisfied with life

The more negative the optimism,
the less satisfied with life.
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1.Objective factors

R Square is too small

Significance F is big

P-value is invalid(P-value <= 
0.05)

R-Square, Signifcance F and 
P-value all fail 

There is no significant linear 
correlation between objective 
factors and employee 
satisfaction with life
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1.Objective factors
However, even though there was no significant linear correlation between 
objective factors and life satisfaction, we ranked the positive scores of 
optimism, perceived stress and self-esteem02.

03.



1.Objective factors
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03.



1.Objective factors

02.

03.

We found that employees who scored higher on the positive 
aspects of optimism and perception of stress tended not to 
smoke or rarely smoked. In the ranking of scores on the positive 
aspect of self-esteem, employees with high scores whose stress 
mainly from work.



2.The Positive Measures

R Square is qualified 

Significance F is qualified 

P-value is valid(P-value <= 0.01)

R-Square is acceptable,
Significance F and P-value succeed 

The higher the positive score,
the higher the employee's 
satisfaction with life
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3.The Negative Measures

R Square is qualified 

Significance F is very 
significant

P-value is valid(P-value <= 0.01)

R-Square is acceptable,
Significance F and P-value
successful

The higher the negative score, 
the less the employee's 
satisfaction with life
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4.Summary of Data 

02.

03.

The results of linear regression show that employees are more
satisfied with life when they are more optimistic,  have a positive
attitude toward stress, and have stronger self-esteem. 
The regression coefficients of other objective factors were not
significant, indicating that employees' satisfaction with life does
not depend on the objective environment, 
Among the employees with higher satisfaction with life, most of
them do not smoke or smoke less, so we deem that smoking can
indirectly affect employees' satisfaction with life
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SUGGESTIONS

The company can promote
tobacco control  campaigns
and encourage and assist

employees to quit  smoking

The company can organize more
team bui ld ing act iv it ies ,  perhaps
invit ing employees '  spouses  and

chi ldren to part ic ipate

smoking, marital status, etc. are to some extent related to
optimism, stress perception, self-esteem and life satisfaction.



SUGGESTIONS

Ful ly communicate with
employees and care about

the problems they
encounter in work and l i fe

6000 / YEAR

Provide opportunit ies
for  employees to  learn

addit ional  sk i l l s  for  f ree

5000 / YEAR



THANK YOU FOR
YOUR

ATTENTION 


