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Career Development

Corporate Vice
President of
Microsoft Business

Engineer Solutions Group

Vice President of
Microsoft Central
Business Web
Services

Senior Vice

President, Search,

Portal, and
Advertising.

Senior Vice
President of
research and
development for
Microsoft’'s Online
Services Division.

CEO of Microsoft,

the third Chief
Executive Officer

in Microsoft’'s 40-
year history, after
the co-founder Bill

Gates and Steve
Ballmer.

President of
Microsoft’s Server
and Tools Business.

He brought some of Microsoft’s most well-known technologies, including its database,
Windows server, and developer tools, to the Azure cloud.

Under his leadership, the company’s revenue from Cloud Services increased from $16.6 billion
in 2012 to $20.3 billion in 2013. Today, Microsoft’s cloud computing platform outperforms
Google in terms of revenue.



Chairman of the Board and CEO =- Microsoft

Family: married to Anupama, both Nadella and Anupama’s
father worked for P V Narasimha Rao while he was India’s Prime
Minister

Education: Master’s degree in computer science from the
University of Wisconsin-Milwaukee, MBA from the University of

Chicago
Satya Nadella
“lifelong learner”
honoured with the Global Indian Business Icon at CNBC-
Ranked 40 on Forbes’ list of the world’s most powerful TV18's 15th India Business Leader Awards (IBLA)
people. ceremony in Mumbai.
, 2019 2022
2018 2020

Forbes ranked him 6th on its list of America’s Most
Innovative Leaders , received the titles of Financial
Times Person of the Year and Fortune
magazine Businessperson of the Year.

Nadella was awarded Padma Bhushan, the third highest
civilian award in India by the Government of India.



SOURCES OF POWER - INDIVIDUAL

e Knowledge - electronic and engineer, successful in launching Azure,
Microsoft Team, Quantum computing, bought Minecraft, invest in Al

e Expressive

The Big Read Satya Nadella
FT Person of the Year: Satya Nadella

Microsoft was af risk of technological irrelevance but the chief
executive has presided over an era of stunning wealth creation

e Character

Great relationship with staff at all level



SOURCES OF POWER - ORGANIZATION

e ROLE - CEO and direct all the decision
e Resources - full access to entire workforce and funding
e Information - Cloud, LinkedIn, Office, Big Data, Al

e Network

e Reputation




POWER
USAGE

What way does Satya Nadella use power effectively?

Vision and External

Culture Change Decision-making

Strategy Relationships
Azure,
Dynamics 365, Emphasizing empathy,
and Teams, collaboration, and
Bring Bing to Inclusivity.

LinkedIn, Github Partners,
Co-pilot, Minecraft, customers,
OpenAl $11B, Linux stakeholders

life back




