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PROFILE







SOURCES OF POWER - INDIVIDUAL

Knowledge - electronic and engineer, successful in launching Azure ,
Microsoft Team, Quantum computing, bought Minecraft, invest in AI 

Expressive 

Character 

Great relationship with staff at all level



SOURCES OF POWER - ORGANIZATION

ROLE -  CEO and direct all the decision 

Resources - full access to entire workforce and funding

Information - Cloud, LinkedIn, Office, Big Data, AI

Network

Reputation 



POWER
USAGE

Azure,
Dynamics 365,

and Teams,
Bring Bing to

life back

Emphasizing empathy,
collaboration, and

inclusivity.

LinkedIn, Github
Co-pilot, Minecraft,
OpenAI $11B, Linux

What way does Satya Nadella use power effectively?

Vision and

Strategy
Culture Change Decision-making

Partners,
customers,

stakeholders

External

Relationships


